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Challenges: 
The client faced several challenges with their existing manual operations:

About client:
A major global financial institution based in 
the US, operating in nearly 160 countries and 
jurisdictions. The bank offers a wide range of 
financial products and services, including 
consumer banking, credit, corporate and 
investment banking, securities brokerage, and 
wealth management. 

Inefficient use of the 
workforce due to repetitive 

and rule-based tasks

Workforce 
Utilization

Inability to meet defined 
SLAs and KPIs across lines 

of business (LOBs)

Monitoring and 
Governance

Struggles in handling 
periodic transactional 
volume spikes

Volume 
Spikes 

Manual processing of invoices 
leading to higher average 
handling time (AHT) and costs

Invoice 
Processing

Difficulty in enhancing process 
adherence to meet benchmarks

Process 
Adherence

Challenges



Solution:
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Achieved through efficient 
automation
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Faster processing times 
for manual tasks
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Achieved through efficient 
automation
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Lower costs for system enhancements 
and maintenance
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Achieved using high-availability (HA) 
architecture

Benefits:

About LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across 
industries to reimagine business models, accelerate innovation, and maximize growth by harnessing digital 
technologies. As a digital transformation partner to more than 700 clients, LTIMindtree brings extensive domain and 
technology expertise to help drive superior competitive differentiation, customer experiences, and business 
outcomes in a converging world. Powered by 81,000+ talented and entrepreneurial professionals across more than 
30 countries, LTIMindtree — a Larsen & Toubro Group company — solves the most complex business challenges and 
delivers transformation at scale. For more information, please visit https://www.ltimindtree.com/.
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