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Discover, Build, Govern: Gain insights, speed, and 
control with hyperautomation
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HyperWeaver AI streamlines operations, boosts productivity, and helps organizations stay competitive. It 

is designed for faster discovery and automation, which reduces effort and costs, optimizes bot usage and 

spending on licenses, and drives significant ROI.
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In today’s fast-paced digital world, businesses are 

challenged with managing an extensive ecosystem of 

bots. It often leads to overspending on licenses without 

a proportional reduction in effort or costs. Many 

organizations struggle to scale automation quickly and 

efficiently, failing to achieve the expected ROI. This 

underscores the need for a solution that enhances 

productivity, optimizes automation spend, and manages 

automated processes effectively. 

The challenge
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HyperWeaver AI is designed to address these challenges. Its 

comprehensive suite offers a three-pronged approach: Discover, 

Build, and Govern. Let us delve into how each step helps you 

unlock the full potential of automation. The solution

HyperWeaver 
Discover

•	 Integrate process and task mining tools for automation 

feasibility insights.

•	 Discover existing bots and reverse engineer processes for 

seamless migration.

•	 Build bot workflows automatically using insights after 

discovery.

•	 Crowdsource ideas from developers and business 

users for enhanced automation. HyperWeaver 
Build

HyperWeaver 
Govern

•	 Monitor automation initiatives and optimize bot 

performance.

•	 Reduce license costs, ensure compliance, and maintain 

security across all processes.

•	 	More than 50% Code Reusability

•	 More than 60% Faster 

•	 100% Knowledge Retention

•	 Lower Spend by 40%

•	 E2E Governance (Idea to Prod)

Why HyperWeaver 

AI?
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How leading companies 

are using HyperWeaver AI 

to achieve breakthrough 

automation results

•	 A CPG giant reduced its license spend by 

approximately 40% by re-platforming from 

BluePrism to Automation Anywhere.

•	 A European Commercial Vehicle Manufacturer 

reduced license spend by approximately 50% 
by re-platforming from UiPath to Automation 

Anywhere and optimizing bot count.

•	 Understand workflows with bot insights

•	 Auto-build workflows from insights

•	 Crowdsource ideas to democratize

•	 Optimize bots and licenses with governance capabilities 

•	 End-to-end data security

What’s unique?

With 

HyperWeaver AI

Without 

HyperWeaver AI

Per 100 Bots

Benefit

Per 100 Bots

8 - 10 Months 14 - 18 Months

70 - 100 Person Months 140 - 200 Person Months

$500 - 600k $1.0 - 1.3 Mil

Code 
Reusability

Zero Knowledge 
Transition

>50% >40% >40%

Faster Savings
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries 

to reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a 

digital transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise 

to help drive superior competitive differentiation, customer experiences, and business outcomes in a converging world. 

Powered by 82,000+ talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen 

& Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and 

Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information, 

please visit https://www.ltimindtree.com/.

Get in touch

Are manual processes slowing you down? What if you could automate tasks seamlessly, 

optimize bot performance, and ensure compliance effortlessly?

to find out how you can achieve that

First 20 Customers get 75% discount on a 100,000 spend.

about our services,  capabilities, and offeringsKnow More

Email us now

https://www.ltimindtree.com/.
https://www.ltimindtree.com/services/intelligent-automation/
mailto:EAuT.servces%40ltimindtree.com.?subject=

