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Abstract
This whitepaper is designed to assist retail manufacturing companies in selecting the most suitable 

Environmental, Social, and Governance (ESG) platform. It offers a comprehensive evaluation framework to 

simplify decision-making while emphasizing the benefits of a well-chosen platform. Tailored for CSOs, CFOs, 

CXOs, and other decision-makers, this whitepaper serves as both a guide and a resource to evaluate critical 

factors before finalizing and adopting an ESG reporting platform.

Problem Definition

Market Challenges
01

With numerous ESG reporting platforms available in the market, organizations face significant 

challenges in selecting the right one that meets their specific needs. This whitepaper outlines a 

step-by-step evaluation framework to help businesses choose platforms that meet technical and 

ESG-specific needs. 

Types of Companies Offering ESG Platforms:

ESG Domain Specialists:
Companies providing comprehensive 
solutions for ESG reporting platforms.

IT & ITES Providers:
Companies offering accelerators 
and integration services.

Emerging Companies/Startups:
New players bringing innovative 
solutions to the market.

Hyperscalers:
Large-scale cloud service providers offering 
scalable infrastructure for ESG platforms.
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Operational Challenges
02

Organizations encounter several operational roadblocks while selecting an ESG

platform, including:

Identifying Specific Needs

Many businesses struggle to align their sustainability goals with 
platform capabilities. For instance, a company focusing on carbon 
footprint reduction may find it hard to identify a platform offering 
precise tracking and reporting features.

Regulatory Compliance

The ever-evolving landscape of standards such as CSRD, GRI, and BRSR 
adds complexity. Multinational companies need platforms that ensure 
compliance across diverse local and global regulations.

Adapting to Government Policies

Frequent changes in ESG-related government policies, like 
stricter carbon emission rules, require companies to adjust 
their compliance strategies quickly. This makes selecting a 
future-ready platform challenging.

Addressing Climate Change Risks

Companies need tools to monitor climate scenarios and carbon budgets. 
Finding a platform with advanced modeling capabilities remains a key 
challenge.

Governance Across the Value Chain

Ensuring effective governance practices across the entire value chain 
is essential. Companies need to monitor suppliers and partners to 
ensure they adhere to the same ESG standards, but selecting a 
platform that facilitates comprehensive governance can be difficult.

Evolving Social Needs

Platforms must accommodate metrics for social responsibility, such as 
diversity, equity, and inclusion (DEI). Identifying solutions that meet these 
growing demands is often difficult.
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Technical and Commercial Challenges
03

Key technical and financial considerations include:

Resource Allocation:
Limited time and resources for training 
staff, setting up workflows, and 
ongoing maintenance make effective 
implementation challenging.

Integration Capabilities:
Ensuring compatibility with 
existing IT systems, such as 
ERP and CRM software, is 
often a complex task.

Data Security:
Businesses must ensure that the platform 
adheres to stringent security standards to 
protect sensitive ESG data.

Cost Evaluation:
Assessing the total cost of ownership, 
including implementation, training, 
and maintenance, can be complicated.

Feature Assessment:
Companies may find it difficult to evaluate platforms that offer advanced analytics, 
customizable dashboards, and other features tailored to specific goals.

Introduction:
Overview and Significance of ESG Platforms
ESG reporting platforms play a pivotal role in helping organizations enhance sustainability practices and 

comply with regulations. These platforms enable companies to track, manage, and report their ESG 

performance, which is increasingly important in today's business environment. ESG platforms help 

organizations collect and analyze data related to environmental impact, social responsibility, and governance 

practices. These aid in providing insights that drive strategic decision-making and enhance transparency.
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As the regulatory landscape becomes stricter, companies must remain audit-ready and adaptable. 

Compliance frameworks include:

Countries and corporations committed to net-zero targets require platforms capable of tracking their 

progress and meeting these evolving standards.

• Corporate Sustainability Reporting Directive (CSRD) – Europe

• Global Reporting Initiative (GRI) – Global

• Business Responsibility and Sustainability Reporting (BRSR) – India

• Task Force on Climate-Related Financial Disclosures (TCFD) – Global

• Carbon Disclosure Project (CDP) – Global

• International Financial Reporting Standards (IFRS) – Global

• Global Reporting Standards Sustainability Board (GRSSB) – Global

• Green Building Standards – Global

• Climate Action Benchmarking Methodology (CABM) – Global

6



Approach and Framework for
Evaluating ESG Platforms
To select the most effective platform, organizations should adopt a systematic evaluation 

methodology: 

2
Completeness in KPIs 

across ESG
Flexibility & Customization 

capabilities

Business Model

Internal & external integration 
capabilities

Scenario 
modeling 

Climate risk & 
decarbonization

ESG reporting 
frameworks

IT-OT expertise

Deployment
strategy

Selecting criteria for assessment ESG platforms assessed

Vendor 1

Vendor 2

Vendor 3

Vendor 4

Vendor 5

Methodology

Understanding the
features of the tools

Secondary/Primary
market research

Assessment of different
technical and domain as
per GGH requirement 

Scoring done within
a gradient scale of

1-5 (1-basic, 5-advanced)

Normalize scores

Pre-Assessment Phase
01

The pre-assessment phase sets the foundation for the evaluation process by gathering essential 

information and establishing the criteria.

Actions

• Collect Preliminary Information

Understand the company's vision, objectives, and sustainability roadmap.

• Understand Current IT Infrastructure

Assess the existing IT landscape to identify compatibility with potential ESG platforms.
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• Establish Assessment Criteria

Define the criteria for evaluating ESG platforms. This is a preliminary criteria for screening
the platforms based on initial mandatory requirements. 

• Develop a Comprehensive Checklist

Create a detailed checklist to guide the evaluation process.

Outcome

This phase provides a clear understanding of sustainability goals, IT compatibility, and established 
criteria, setting the stage for effective platform evaluation.

Assessment Phase: Data Collection and Workshops
02

This phase gathers critical information about ESG reporting platforms through structured 

workshops and a review of relevant literature.

Outcome

A detailed dataset encompassing vendor capabilities, compliance metrics, and compatibility with 
the company's existing IT ecosystem.

Actions

• Conduct Workshops

This phase gathers critical information about ESG reporting platforms through structured workshops 
and a review of relevant literature.

• Review Industry Reports

Analyze vendor capabilities through reputable sources such as Gartner, Forrester Wave, and Green 
Quadrant reports.

• Assess Vendor Compliance

Evaluate how platforms align with ESG standards and support transparent reporting.

• Check IT Compatibility

Ensure the platform integrates seamlessly with existing systems while meeting security mandates.
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The following shows a comprehensive but not an exhaustive list of criteria that can be used for assessment 

of ESG platform vendors along with the criteria identified. These can be arrived based on the client’s priority 

and materiality importance. 

*The criteria and percentages are indicative and will depend on the requirements of the company, which 

are determined at pre-assessment stage. 
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Assign weightage to each section in the assessment based on the client requirements: 

The criteria and weightings used for evaluating platforms were determined in collaboration with ‘Retail 

Manufacturing Company’s Sustainability and IT teams. These weightings were given based on the overall 

priorities established by the ‘Retail Manufacturing Company’s team. 

Criteria & Weightages 

Sr. No. Sections % Weightage

### Overall 100%

A ESG KPIs & Framework XX

B Integration & Data Gathering XX

C Data Model XX

D Security XX

E Deployment & Support model XX

Assessment Evaluation
03

This step evaluates the collected data against predefined benchmarks to assess each

platform's suitability.

Actions

• Analyze Against Criteria

Compare platforms on functionality, user experience, integration, and ESG compliance.

• Review Vendor Track Record

Assess the history and responsiveness of vendors to organizational requirements.

• Verify Features Through Demos

Validate platform capabilities via vendor demonstrations and detailed feature reviews.
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• Verify Features Through Demos

Validate platform capabilities via vendor demonstrations and detailed feature reviews.

Outcome

A thorough evaluation report detailing the strengths, weaknesses, and unique features of
each platform.

Outcome

A list of top-performing platforms, along with actionable recommendations tailored to 
organizational needs.

Rating and Recommendation
04

Vendors are scored and ranked based on their performance against evaluation criteria.

Actions

• Assign Scores

Rate vendors on a scale reflecting their adherence to assessment parameters.

• Highlight Strengths and Differentiators

Identify unique capabilities that set each vendor apart.

• Rank and Recommend

Finalize rankings based on demo reviews and comprehensive scoring.
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Sample Output and Findings From a Platform Vendor 
05

Each feature is rated on a scale of ‘0.0’ to ‘3.0’ where ‘0.0’ being the lowest with no or weak feature 

set, whereas ‘3.0’ denotes an outstanding feature functionality. Final scores are averaged and 

summed up as per the weightage provided by ‘Retail Manufacturing Company’. 

Below is the cumulative score for the respective ESG reporting platforms. 
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Sample detailed review of the vendor is as follows: 

ESG Platform Vendor 1, established in 2022 and based in Chicago, specializes in ESG 
(Environmental, Social, and Governance) performance and risk management. Its software, 
ESG Platform Vendor 1, is recognized as a global leader in this domain, offering solutions 
that combine performance tracking, risk management, data analysis, and consulting. The 
platform provides transparent, audit-ready reports, advanced analytics, and real-time 
dashboards to help organizations enhance their sustainability performance effectively.

Overview 

With a global footprint, ESG Platform Vendor 1 serves clients across North America, 
Europe, the Middle East, Africa, and the Asia-Pacific region. This international presence 
enables the company to meet the diverse sustainability needs of its customers by delivering 
tailored solutions.

• The platform serves multiple industries, including food packaging, 
manufacturing, and distribution, with a notable concentration of clients in 
Europe and others spread worldwide.

• Its extensive reach underscores its role as a key player in sustainability and 
risk management. 

• Sustainability Metrics: ESG performance management helps track key 
indicators for water, waste, energy, and renewable resources.

• Comprehensive Data Coverage: Collect data on Scope 1, 2, and 3 emissions, 
including supplier-related emissions.

• Standardized Reporting Templates: Ensure compliance with frameworks like 
GRI, EU CSRD, CDP, and UN Global Compact through ready-to-use templates. 

• Initiative Monitoring: Manage sustainability initiatives at both organizational 
and plant levels.

• Historical Trends Analysis: Aggregate and analyze data at plant and 
organization level to track performance trends over time.

• Data Validation: Structured processes to validate and approve data for accuracy.

Market 
Presence 

ESG KPIs Reporting & Dashboards
Key 
Features 
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• Automated Alerts: Notify users of incomplete or inconsistent data.

• Custom Emission Factors: Define specific emission factors to enhance 
calculation accuracy.

• Advanced Calculation Engine: Handle complex analyses efficiently.

• Seamless Integrations: Integrate with external systems like ERP, CRM, 
EH&S, and energy management tools via REST APIs.

• Data Upload Options: Support for Excel, CSV, web forms, and 
API-based uploads.

• Robust Auditing: Maintain audit logs, analytics, and email notifications 
for data monitoring.

• Historical Data Lock: Protect past data from unauthorized changes.

• Cloud Hosting: Hosted on Azure Cloud for scalability and reliability.

• Additional Modules: Includes features for health & safety assessments 
and lifecycle analyses.

Integrations & Information Technology Capabilities

• Certifications: ISO 27001 and SOC 2 compliant.

• Data Protection: Encrypts data during transit and at rest, conducts vulnerability 
assessments, and complies with GDPR.

• Data Recovery: Robust recovery and backup mechanisms.

Platform Security
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• Notification Emails: Automated email notifications keep users updated on 
crucial activities and deadlines.

• Downloadable Reports: Generate and download comprehensive sustainability 
reports in PDF format.

• Dedicated Supplier Assessment Module: Specialized tools for evaluating 
supplier performance against ESG criteria.

• Customizable Dashboards and Charts: Design and tailor dashboards and 
charts to meet specific organizational needs.

• Large Emission Database: Access an extensive library of over 1,500 emission 
factors (EF) sets, including an LCA Emission Factor library.

• Third-Party Audits: Enable external auditors to perform read-only reviews by 
sharing platform access.

• Report Generation: Streamline report creation by duplicating and modifying 
templates from prior reports. 

Differentiators

• Deployment: Operates as a single vendor without partners or distributors, 
potentially limiting scalability.

• Dedicated Carbon Offsets Module: Not currently available; may require 
custom development or be part of future updates.

• CBAM Reporting: Not included in the current offerings; customization or 
roadmap alignment may be needed.

• EU CSRD Module and XBRL Format: Not supported in the current version; 
may require future enhancements or custom configurations.

• Eco-Invent Emission Factor: Not integrated but can be made available via 
a custom library.

• Limited Features for Accountability: Historical data locking and 
unlocking require enhanced controls to prevent unauthorized changes.

• Limited Generative AI Features: Advanced AI functionalities are not fully 
developed or implemented.

• Testing: Performance, regression, and unit testing have not been 
thoroughly conducted.

Weakness
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Business Benefits 
Choosing an ESG platform such as ESG Platform Vendor 1 provides a range of advantages:

01 02 03

04 05 06

07 08 09

Operational

Efficiency:

Automates data collection 

and reporting processes, 

reducing manual 

workloads and driving 

time and cost savings.

Enhanced

Compliance:

Ensures adherence to 

evolving regulatory 

requirements and industry 

standards, reducing the risk 

of non-compliance penalties.

Improved Reporting 

Accuracy:

Delivers accurate ESG 

reports through reliable 

data collection and 

robust analytics.

Sustainability

Performance:

Tracks and enhances metrics, 

aligning with long-term 

sustainability goals and 

strengthening brand reputation.

Better

Decision-Making:

Offers actionable insights via 

comprehensive dashboards 

and analytics, supporting 

strategic planning.

Stakeholder 

Engagement:

Builds trust and 

credibility with 

transparent and detailed 

ESG reporting.

Comprehensive Assessment: 

Provides tailored

evaluations of ESG reporting 

features to meet client's 

requirements.

Risk Management: 

Identifies ESG-related risks 

and supports mitigation 

strategies for holistic risk 

management.

Audit Readiness: 

Maintains accurate 

records, ensuring 

preparedness for audits 

at all times. 
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10 11 12

Competitive

Advantage:

Differentiates organizations 

with strong ESG performance, 

appealing to socially responsible 

investors and customers.

Streamlined Data 

Collection:

Simplifies ESG data 

gathering from multiple 

sources, reducing errors and 

manual effort.

Effective Data 

Control:

Improves data 

management and 

control, ensuring data 

integrity and security.

16

Reduced Time and Effort:

Decreases the time and effort required to prepare ESG reports by up to 50%, making the process

more efficient.

13 14 15

Expedited Decision-Making: 

Shortens decision-making 

timelines by approximately 

three months.

Effective Data Control: 

Improves data management 

and control, ensuring data 

integrity and security.

Increased Productivity: 

Boosts overall efficiency, 

doubling organizational 

productivity.
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The Strategic Value of Choosing
the Right ESG Platform
Selecting the right ESG platform is a pivotal step for organizations committed to sustainability and 

regulatory compliance. A thoughtfully chosen platform ensures accurate and efficient ESG reporting while 

aligning with broader sustainability goals. It enhances operational efficiency, improves stakeholder 

engagement, and provides actionable insights for strategic decision-making. Ultimately, the right ESG 

platform becomes a critical tool for managing risks, achieving sustainability targets, and maintaining a 

competitive edge in the marketplace.

Applicability to Similar Clients in This Sector
01

The methodology and approach outlined in this whitepaper is relevant to a wide range of 

organizations across industries. By adopting a structured evaluation process, companies can identify 

ESG platforms that align with their specific needs and goals. This comprehensive assessment 

framework ensures that chosen platforms support sustainability initiatives, regulatory compliance, 

and overarching business strategies. The adaptability of this approach makes it a valuable resource 

for organizations aiming to enhance their ESG performance and drive long-term value creation.

The Role of Expertise and Advanced Solutions
02

A successful ESG platform selection process benefits from leveraging expertise in IoT, data

services, and sustainability practices. Combining advanced tools and strategic partnerships with

a thorough understanding of industry dynamics enables seamless platform integration and robust 

data-driven solutions. Organizations that adopt this balanced approach are better positioned to 

achieve their sustainability objectives, streamline operations, and build resilience in an evolving 

regulatory landscape.

To ensure a seamless selection an implementation process, it’s essential to work with experts who 

bring a well-balanced combination of accelerators, extensive experience, and strategic tie-ups with 

leading technology vendors and hyperscalers. Strong capabilities in IoT and data services, combined 

with the legacy of sustainable practices, further strengthen the approach. Additionally, access to a 

diverse pool of certified SMEs with global presence ensures tailored solutions that address 

region-specific ESG challenges and industry nuances. This comprehensive approach enables 

organizations to achieve their sustainability objectives with agility and resilience.
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Exploring Holistic ESG Platform Solutions 
03

Organizations seeking to drive sustainability and operational excellence can benefit from exploring 

ESG platform solutions tailored to diverse needs. These platforms, equipped with advanced features 

and seamless integration capabilities, help effective management of environmental, social, and 

governance metrics. By adopting such solutions, businesses can foster sustainability, streamline 

processes, and enhance operational efficiency in a competitive environment.

Comprehensive offerings of ESG platforms such as ESG NXT, Smart Spaces, Energy NXT, Worker 

NXT, and more from iNXT practice empower companies to address various sustainability

challenges. Each platform provides robust functionalities, enabling clients to effectively manage 

their environmental, social, and governance metrics. These solutions help organizations leverage 

technology to drive sustainability initiatives and operational excellence with greater precision

and agility.

Conclusion
In an era where sustainability and compliance are non-negotiable, choosing the right ESG platform is no 

longer a choice but a necessity. This whitepaper highlights the strategic importance of structured 

evaluation in selecting a solution that aligns with organizational goals. By focusing on accurate reporting, 

operational efficiency, and risk management, businesses can transform ESG challenges into opportunities. 

A robust platform not only supports regulatory adherence but also drives long-term value, empowering 

organizations to lead with purpose and resilience in a competitive landscape.
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