
Banking Transformation Practice

Empower your digital transformation journey 
with our differentiated services

Overview of our Temenos Center of Excellence



Introducing LTIMindtree

Our Banking Financial Services

Banking Financial Services Snapshot

$4.2 B+
As of FY 23

Revenue

82K+
Highly talented & 
entrepreneurial 
professionals 1 

Employees

700+
Leading global 
enterprises 1

Clients

30+
Across 5 continents 1

Countries

Advocacy & Value for Money
Consistently rated high for customer

$1.5B+ (36%)
BFSI Revenue, largest 
Business Unit 2

24K+
BFSI Associates 1

Banking

Corporate

Commercial

Retail

Credit Bureaus

8% + YoY Growth
Industry leading fastest 
growing Business Unit 3

Cards & Payment

Networks

Acquirers

Issuers

Gateways

Capital Markets

Asset & Wealth Management

Investment Bank

Market Infrastructure

Exchanges
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NOTES
1 As of Dec’23    |    2 For CY23    |   3 CY23 vs CY22
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8%
Growth
CBS Temenos leading 
Fastest growing 
Business Unit

50+
Clients
Europe, Middle East & 
APAC

1000+
Banking Associates

100+ Go-Lives in 
2022 12 Dedicated Offices 

Worldwide 20+ Temenos Suites Partner led 
implementation

Our Services Offering Overview

Temenos Product 
Implementation

Upgrade

Migration

Testing
Environment 
Hosting

Managed 
Services

Training 
Academy

LTIMindtree 
Banking Platform

Our Services 
Offering

Temenos Awarded Partners
2019
Temenos Partner Innovation of 
the Year for Model Bank.

2020
Best Collaborative Partner at the Temenos 
Kick-Off in Madrid!

2021
Services Partner of the Year at  
the Temenos TCF Online.

2022
Positioned as a Leader in Everest  Group’s  
Temenos IT services PEAK Matrix assessment!

2023
Impact Award for best Temenos 
Global Delivery Partner.

2024
Banking Transformation Practice won the 
Temenos Learning Community Award by 
Temenos at this year’s Temenos Kick-Off 
(TKO) event in Dubai, United Arab Emirates!

Our Banking Transformation Practice

Our Temenos CoE
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	 Temenos Product Implementation

With our experience across decades, we have mastered the art of implementing Temenos product suite.  Let it be Retail or Wealth 
banking, we have helped financial institutes/banks to adopt Transact-T24, Wealth –TAP,  Payment Hub (TPH), Temenos Data Hub & 
Digital channels like Infinity. We are oen of the global partner of Temenos who have expertise and expertise across entire Temenos 
product suite.

	 Upgrade

As a Managed Certified Upgrade Partner, we have simplified the upgrade process, 
ensuring it is cost-effective, efficient, and non-disruptive. Our Upgrade Studio has 30+ 
certified experts and accelerator tools that reduce manual effort by 40% and provide 
flexibility to execute upgrade projects 100% offshore. You will also benefit from end-
to-end automated testing and proper performance tuning.

	 Migration

Data migration is a critical phase to ensure legacy data is accurately and completely 
migrated to the Temenos application stack getting deployed. Our data migration 
methodology includes all critical phases, such as extraction, transformation, loading, 
and reconciliation. We also offer jBASE to industry standard database migration. 
This helps for a seamless cutover from legacy to the new Temenos world.

•	 T-Discovery: 
Assessment​

•	 T-Conversion: 
TAFC to TAFJ code 
conversion​

•	 T-Componentization: 
Automate 
Componentization​

•	 T-Dlimify: Auto 
delimiter conversion 
(TAFC to TAFJ)​

•	 T-Com: Pre and post 
upgrade disparities 
comparison 

•	 Temenos DM Tool​
•	 Automated Recon Tool​
•	 Reconciliation Reports​
•	 Temenos Data Mapping Sheets​
•	 Temenos Data Extraction Sheets

	 Testing - TRUST

​“TRansformational Unit for Software Testing” is our center of excellence (CoE) 
of quality assurance services. This CoE includes functional validations (SIT & UAT), 
Temenos upgrade & data migration verification. We even support banks to develop 
automated regression suite and carry out non-performance testing like load & stress 
test, security & DR tests.

•	 Green Field & 
BAU Testing​

•	 T-SURE​
•	 T-Data Migration​
•	 T-LEAP​

•	 T-PERFECT​
•	 T-METRICS​
•	 T-SECURE​
•	 T-AUTO++

	 Environment Hosting

We help banks to deploy there Temenos and Ecosystem applications on public/private 
cloud or even on-premises infrastructure. We have a structured process named “Hop 
On to the cloud” that can help on seamless adoption of public cloud environments 
like Azure, AWS and GCP.

•	 ​Cloud Assessment​
•	 T-SPIN​
•	 NFR Validations​
•	 Env support post go live

Our Services Summary

	 Managed Services

We have a certified unit to support bank’s temenos application stack post go live. 
This managed service team can provide 24 X 7 support leveraging our global presence. 
We have well defined tools and regulated processes that ensure the bank’s production 
applications and environment operate optimally.

•	 T-LEAP​
•	 T-BOOST​
•	 T-LEAD​
•	 T-BAUS​

•	 T-CARE​
•	 T-BUILD​
•	 T-COBS​
•	 T-RUN​
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	 Training Academy

​Our Training Academy is specialized to meet your individual needs and help you make the most of your Temenos 
landscape. Our classroom (onsite or online), self-learning, or hybrid training currently covers: Temenos Transact, 
Temenos Payments, and Temenos Wealth. Training for other modules can be mutually agreed upon.

	 LTIMindtree Banking Platform

LTIMindtree next generation solution, powered by Temenos as well as third-party 
applications, enables your bank to stay ahead of the competition, reduce total cost 
of ownership and benefit from maximum flexibility. It is ready to operate on the 
cloud with 1000+ processes and workflows covering all front-to-back activities. Take 
advantage of this state-of-the-art solution, so you can focus on what matters most, 
your business!

•	 BaaS ​
•	 Model Bank Approach

Our Certifications

Our Services Summary

•	 Unlock new features and functionalities available with 
Temenos solution with latest R23/24 releases

•	 Improve Payment compliance and efficiency through 
straight through processing

•	 Implement Regulatory Compliance, Reporting and Anti 
Money Laundering and FCM solution

•	 Enabling Journey to Cloud and DevOps Capabilities
•	 Providing Production support as a managed service

•	 Provide Testing services and Test Automation to improve 
ROI

•	 Improve API based integrations and technology 
innovations 

•	 Delivering a Comprehensive Banking Platform
•	 Improvise/stabilize or identify avenues of reducing IT 

operating costs
•	 Enable path to adopt Digital innovation and engineering

Empowering Your Organisation to overcome Banking Challenges



LTIMindtree’s Banking Transformation Practice – Powered By Syncordis
Embark with our Banking Transformation Practice, where innovation meets expertise in the world of banking and finance 
products and solutions. As a global consulting partner, we are fully committed to empowering banks and financial institutions 
of all sizes, navigating the rapid changes and opportunities in today’s digital landscape.

Our teams, recognized globally for their exceptional delivery capabilities, specialize in a wide array of solutions. From core and 
digital banking to financial crime mitigation, analytics, wealth management, and payments, we cover every aspect of your 
needs. Our expertise extends to upgrades, training, data migration, and bespoke development, ensuring a comprehensive 
approach to your digital evolution. With our acclaimed end-to-end implementation methodology, unwavering dedication to 
client support, and certified teams across the globe, we’re not just consultants; we’re your partners in shaping the future of 
banking. We’re committed to pushing boundaries and unlocking innovative potential, guiding you on a path to a faster, more 
efficient, and future-ready digital landscape.

Join us, and let’s accelerate your digital transformation journey. The future is now. Let’s build it Together.

2024-4

Getting businesses to the        
    Future,
       Faster.
Together.    

Send us an email to get in touch!

Learn more on our web page

Follow us on LinkedIn to stay up to date

mailto:btp.contact%40ltimindtree.com?subject=
mailto:btp.contact%40ltimindtree.com?subject=
https://linkedin.com/company/ltimindtree-banking-transformation/
https://www.ltimindtree.com/digital-transformation-in-banking/
https://www.ltimindtree.com/digital-transformation-in-banking/
http://linkedin.com/company/ltimindtree-banking-transformation/

