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About client:
The client is a 135-year-old American utility giant, 
generating ~3,500 MW power for 900,000 customers 
across northern and central California. As the network 
has grown and equipment modernized, the back-end 
systems for customer response in both outage and 
service situations wasn’t ideal. Working together with 
the client, LTIMindtree teams identified inadequate 
and ineffective crew response systems. This was largely 
due to a lack of a 360-degree view and defined user 
personas. 

This led to lower customer satisfaction. To address this, 
LTIMindtree partnered with the client to modernize 
their tech stack, improve system adoption, and reduce 
costs through a persona-driven UX platform.
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Our approach:
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Solution:
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Benefits:
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https://www.ltimindtree.com/industries/utilities/
https://www.ltimindtree.com/contact-us/

