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Case Study
Automated Proactive Problem Management

for International Financial Institution



Client LTI Solution

The client is a leading international financial Provided incident data from ITSM
institution promoting monetary cooperation, to the PPM analyzer engine.
facilitating trade, fostering sustainable
economic growth, reducing poverty around
the world, making resources available to on various parameters - Summary,

members experiencing balance of payments Cl, and Tower details.

Identified repetitive incidents based

difficulties, and preventing and assisting

_ . , . Grouped and classified repeated
with recovery from international crises.

incidents as Potential Problem
Identifiers (PPI).

Streamlined the end-to-end

C ha I.I.en g es workflow - from actioning on

the potential problem(s) to
The client wanted to: implementing the change and final

closure of the problem tickets.
Increase the impact of per day

service outages. Delivered WLA dashboards for

. showcasing the workload.
Enable proactive problem management

to prevent outages.

Reduce dependency on people to analyze
the vast number of incidents.

Standardize governance process to
proactively identify and resolve problems.

Ensure 24/7 availability of IT systems
and services.

BUS'i ness Analyzed a ticket dump of

approximately tickets

Bel'leﬁfs and identified
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