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5X Improvement in SSC
Productivity Leveraging
the Power of Autormation

Client

Our client is a leading construction and renewable energy company with over 50,000

employees worldwide.



Challenge

Owing to its large size, the organization founded a Shared Services Center (SSC) to
process salaries and employee benefits for its employees. Because of the sheer
volume of work, SSC faced several challenges due to manual and repetitive tasks;

some of which were:

*  Manual allocation of invoices resulting in missed SLAs and multiple errors
*  Misplacement of documents and delays in processing

e Varied customer experience

« Low productivity and high attrition

« Multiple ERP systems resulting in low speed and accuracy

LTIMindtree Solution

LTIMindtree leveraged its Accelerated Process Discovery Framework to shortlist the
right candidates for automation. Finance function was the first to be chosen to begin its

automation initiative. The processes shortlisted

* Were critical in the business value chain
« \Were repeatable & extensible

* Had high TCO

* Would drastically reduce TAT

RPA was chosen as the ideal digital lever to start with. Advanced OCR was used to
auto-capture the fields from different images which the bots used to autofill in the
ITMS. LTIMindtree’s Intelligent Bot Governance Dashboard enabled the client

to get a unified view of three critical aspects viz. Business, operations, and IT and

take better strategic decisions.
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Vendor Invoice Processing after leveraging Intelligent RPA:
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Business Benefits

5X productivity and decreased TCO

Enhanced customer experience

Lower attrition rate, higher job satisfaction
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® Significant improvement in TAT

o

® 100% elimination of errors due to manual intervention
o

Better strategic decisions owing to automated dashboards

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business models, accelerate innova-
tion, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700 clients, LTIMindtree brings extensive domain and
technology expertise to help drive superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+ talented
and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of
erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information, please

visit https://www.ltimindtree.com/



