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Case Study

Automation of Manual Supply
Invoicing Process for US-based
Energy Major
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Client

The client is a US-based multinational energy corporation, with headquarters located in Texas.

Challenge

The client was in dire need to reduce the high errors and employee count in the processing of supply
invoicing operations.

LTIMindtree Solution

LTIMindtree engaged with the client and did an end-to-end due diligence to understand their current
processes. After a thorough analysis of the operations, a pure play RPA implementation was proposed as the
solution for six use cases under these processes

The BOTs were designed and implemented to:

= Perform extraction and pdf file operations for these processes

= Perform data transactions in SAP application

= Send out confirmatory mails on completion of certain operations within these processes
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Business Benefits

80 % reduction in

o D
full-time employees 30% reduction in

cost of operations

40 % reduction in

turnaround time 70% voices in

STP mode

About LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business
models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700
clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, customer experiences,
and business outcomes in a converging world. Powered by 82,000+ talented and entrepreneurial professionals across more than 30 countries,
LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and
Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information, please visit
https:/Avww.ltimindtree.con.
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