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Case Study

Automation of Accounts Payable
Matching Process for Fortune 500
Petroleum Services Provider
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Client

The client is a US-based Fortune 500 company for midstream petroleum services.

Challenge

=  To reduce manual intervention and reduce the errors and reworks.

* To build agility in the process of Accounts Payable Matching.

LTIMindtree Solution

LTIMindtree engaged with the client and completed the solution implementation within dedicated timelines.
The BOT were designed and implemented to:

= Add the invoice details into QLM.
= Match the tickets and payable amounts.
= Create the purchase statement and send to the AP team.

= Add additional unstructured vendors to the list.
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Business Benefits

20% reduction

in average

50% reduction

in FTE

handling time

90% increased Achieved
capacity error-free

outcomes

About LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business
models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700
clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, customer experiences,
and business outcomes in a converging world. Powered by 82,000+ talented and entrepreneurial professionals across more than 30 countries,
LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and
Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information, please visit
https:/Avww.ltimindtree.con.
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