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One Stop Shop for
Temenos Core
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An LTIMindtree Company

Global Systern Integration Services tor
Termenos Core Banking Suite

Systermn Infegration Services

Business Architecture Integration Environment Digital First
Services Services Services Managemet. Services
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Program Data Migration Quiality Support and

Management Services Assurance Infrastructure

System Integration Value Adds

Accelerators
Toolkit for Accelerated Implementation

©
®)

Ecosystem Academy

Partnership, Training and Certification

Technology, Fintech

Product Services
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Implementation Upgrades & Enhancements | Near shore support model
- New Implementations - Version Upgrades - Professionals of the
- Legacy Replacements - Enabling New Financial Sector

Product Lines - Near shore support
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center in Luxembourg

Product domains

Retail Banking Commercial Banking Private Banking/Wealth
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Catalogue of Systermn Integration
Services for Temenos

Business Program Enterprise
Services Management Architecture Services

- Business Process
Management

- Strategy and Roadmap

- Business Review and
Analysis

- Change Management

- Program and Project

Management

- Governance ( Budget,

Timelines, Escalations)

- Business SME and

Stakeholder Management

- Change Control Board

- Process Audit Services

- Architectural Review and

Changes

- Solution Design and Review

- Digital and SOA Enablement

Data Integration Quality
Migration Services Assurance

Data Cleansing
- Extract/Transform

- Data Validation and
Loading

- Organize Rehearsals/
Dry Runs

Environment Support &
Management Infrastructure

- Dev, Test, Production

- Decommissioning
Services

- Release and Deployment

- Interface Design and
Development

- Omni channel Integration
- P2P and ESB Integration

- Periphery system changes

« 24 X7 - Application
Management

- Technical Trainings and

Knowledge Management

- Infrastructure Management

- Integration Testing, UAT
Testing

- Automation Testing

- Performance and

Regression Testing

- Security and Vulnerability

Testing

‘Digital First'
Services

- Mosaic powered digital

capabilities

- Design driven delivery

- Fintech and Academia

Ecosystem

- Automation and Devops

Enablement
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An LTIMindtree Company

Digital First Services tor Termenos
Digital Banking Suite

Temenos Digital Digital
Services Enablers
Temenos Channel Design driven  DIGITAL JEDI
Solutions delivery

Bank of the Future N

.. . -__kll'll’msn
Temenos Digital services for Ecosystem Ny
Analytics TEM ENOS (Fintechs and Academia)

Digital Banking Suite

Financial Crime Automation and
Mitigation DevOps Enablement T' LEXAGON
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things decisions al automation | experience | security
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Amplitying Outcomes using Termenos
Implementation Tool Kit tor
accelerated Time-to-market

Faster time-to-market 70% reduction in efforts 80% savings on cost
Model Bank SEEIIIG S GDPR Readiness Tool Kit
Assurance Model
Banking implementation Intelligent tools for GDPR assessment and
accelerator, based on Testing Automation readiness leveraging
company’'s model bank PLATO, GLASSBOX LTIMindtree iDiscover tool

Automation of the entire 50% saving in migration Faster response and
COB process efforts resolution
Overnight Data Extraction and Temenos Smart
Computing Tool Quality Tool Monitoring
Automation of COB, Automated and quality Support Monitoring
back up, customized data extraction Automation Tools for
processes from the source systems Temenos
for migration Implementations
Improved data quality Faster and automated Transparency and
discovery predictability
Automatic Migration Cognitive Business Business Activity
Recon. Tool Assurance Model Dashboard
Tool for automatically Assessment toolkit to Dashboard for Business
reconciling original data understand Activity and Processes
with migrated data existing Temenos Monitoring for Temenos

environment
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Qur Differentigtors

One Stop Shop for
Core Banking Journey
In-depth knowledge of the T24
Banking Package
400+ Consultants with E2E core

Local Specialization with
Global Scale
Model Bank with country

banking Sl expertise

customizations

9000+ Banking consultants Amplifying Outcomes

across the Globe Termenos Implementation

Tool Kit for accelerated

time-to-market

Client Centricity

Relentless Focus on Value Digital First’ Partner

Delivery Digital Expertise powered

No.1in Everest Challengers by Mosaic

Ranking 2018" Design driven delivery and

Devops Enablement

This case study was published by erstwhile LTI before the merger of Mindtree and LTI into LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex

business challenges and delivering transformation at scale. For more information, please visit https://www.Itimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




