
Business Transforma�on 

Leveraging SAP S/4HANA for 

Leading Amino Acid & Food 

Ingredients Manufacturer

Case Study



The client is a global leader in the research, development, manufacturing and sale of amino-acid-based 

products for the pharmaceutical, nutraceutical, sports nutrition, health and beauty industries, as well as food 

ingredients and consumer food products. Headquartered in Japan, the company has setup major operations 

in the United States, with production facilities in North Carolina and Iowa, and sales offices in Illinois and 

Oregon.  The client is using SAP ERP and SAP BW systems for running their business.

Client 

Challenges – Performance Bottlenecks

Challenges 
Lengthy, time-consuming 

financial reconciliation 

efforts between modules 

and sub ledgers.

Slowness in 

several t-codes

3+hours for 

ECC Backup

28+ Hours for 

Client Copy

10+ minute’s 

runtime for many 

logistics reports

2.5 hours to run actual 

costing process during 

month end

Frequent table locks 

for heavily used 

logistics process

Need to maintain 

multiple master 

data for same 

objective.

No mechanism 

to track 

customer credit 

limit approvals.

Lack of visibility into procurement 

process and inventory 

management, resulting into 

lost saving opportunities.

Scattered Information and 

lack of granularity in 

reporting which necessitates 

the use of multiple reports 

and excel work.

Lack of integrated 

planning, 

budgeting and 

forecasting 

functionalities. 

Disintegrated sales 

management with limited 

insights in logistics and 

unorganized order 

management



LTI Solu�on

info@Lntinfotech.com

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 250 
clients succeed in a converging world. With operations in 27 countries, we go the extra mile for our clients and 
accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud 
journeys. Founded 20 years ago as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled 
real-world expertise to solve the most complex challenges of enterprises across all industries. Each day, our team of 
more than 20,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, 
and deliver value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at 
@LTI_Global

Business Benefits Delivered

ABAP code remediation, 

functional changes, 

testing and training

95% reduction in 

SAP Material ledger 

closing time

Enhanced User 

Experience 

using FIORI

Scalable 

reporting 

structure

71% reduction in 

Database size 

after migration

Simplified Process 

Structure aligned 

to standard SAP

SAP “Activate” 

methodology/Best 

practices leveraged 

for implementation

Migration from existing 

SAP ECC 6 EHP7 to 

S/4AHANA 16010 FPS02


