Our
Business
Knowledge,
Your
Winning
Edge.

Retail

Coo ) L&T Infotech



At L&T Infotech, we leverage the business process understanding and domain expertise drawn from our parent company,

Larsen & Toubro, and the experience gained by working with client organizations - leading retailers, distributors and wholesalers. We
provide the winning edge to our clients in the retail industry by enabling them to plan, implement and manage the entire IT landscape
and extract full value from their current investments. Our innovative solutions across the retail value chain and flexible business models
deliver long-term value to our clients.

Our rich industry experience of over a decade, strategic partnerships, and a client-centric approach, enables us to deliver the winning
edge to enterprises across the retail value chain.

Expertise

We specialize in flawless, world-class and consistent execution. We ensure execution excellence through unique services and
solutions for the retail industry right from planning, merchandising, buying to warehouse & distribution. Our investments in the
form of innovative techno-functional solutions and accelerators help our clients to effectively deal with current and emerging
industry trends such as media & channel fragmentation, changing consumer relationship, social responsibility, globalization of
supply chain, financial pressures & volatility.

Our list of clients includes:
d One of the largest industrial distributors and specialized retailers in North America
dFor‘cune 500 fast food restaurant .\? A leading logistics and supply chain company for wireless products
.:f One of the world's largest technology distributors .\? Leading for-sale housing company - designer, manufacturer and marketer
dFor‘cune 500 apparel manufacturer and retailer .\‘f Leading apparel, accessories and fragrance products designer and marketer

.\?Retail arm of a Fortune 100 auto OEM .\? Leading kitchenware products maker and distributor
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Service Offerings across the Retail Value Chain

We leverage the capabilities of emerging technologies to offer innovative solutions in Big Data, Cloud Computing and Mobility/Multi-
channel Content Delivery. We also offer enterprise solutions such as SAP, Oracle EBS, Oracle JD Edwards, Oracle PeopleSoft, MS
Dynamics, CRM (Customer Relationship Management) and MES (Manufacturing Execution Systems). Our unique business-led
industrialized services in application management, testing, infrastructure management, business intelligence and enterprise integration
enable our clients to effectively leverage IT investments to gain the competitive edge.

= Store Clustering = Customized Inventory = Global Sourcing = Network Optimization = Digital Consumerism
= Assortment Optimization = Shelf and Space Planning = Category Management = Order Fulfillment = |ntegrated POS (Point of Sale)
= Promotions Optimization = Price Optimization = Supplier Relationship = Cross-channel Inventory Services
= Demand Management = Market Basket Analysis Management Management = Social Media Analysis
= Trend Analysis = CRM/ Multi-channel
Management

Multi-channel

Distribution Operations

Merchandising

Connected Enterprise - ERP, CRM, POS, e-Commerce, phone-Commerce :
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Market-responsive Supply Chain :

Predictive and Guided Analytics :
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= Cloud Services and Social Media Analysis :
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f, Rich Ul Solutions and User Experience Management E
Multi-channel Content Delivery and Collaboration Platforms :

BRISK® Framework for Distributed Agile Development

Services Factory Model of Operations and Consumption-based Pricing

Execution
Excellence

Accelerated Rollouts Adopting Best Practices in Design and Deployment
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Testing Infrastructure Management Enterprise Integration Business Intelligence/Data Warehousing Consulting



Value Delivered across the Retail Value Chain

Improvement in vendor managed SKU (Stock Keeping Unit) optimization Introduction of a flexible system
replenishment of seasonal products by seasonal replenishment planning with a choice of multiple parcel
Benefits: Improved inventory turnover Benefits: Real-time inventory availability carriers
ratio with yearly savings of approx. and support for assortment optimization, Benefits: 15-20% inventory reduction
USD 0.4 million thereby improving demand forecasting and efficient order fulfillment
. - . Warehouse & Multi-channel
Planning Merchandising Buying Logistics Operations
Vendors Customers

Effective planning with real-time Enhancement in inventory management Reduced order-entry processing
data availability system with FTZ (Free-Trade Zone) time
Benefits: Space optimization and Benefits: Customized inventory, cash-flow Benefits: Productivity improvement by
improved on-shelf availability improvement and reduction in processing over 70%

fees paid to U.S. Customs by the client

About L&T Infotech

Larsen & Toubro Infotech Ltd. (L&T Infotech), one of the fastest growing global IT services company, is ranked by NASSCOM as the 6" largest
software & services exporter from India and among the top 20 IT BPO employers in 2014. It is a wholly-owned subsidiary of Larsen & Toubro
(L&T), a multi-billion conglomerate, and India’s largest Technology, Engineering, Construction, Manufacturing and Financial Services

organization, with global operations.

L&T Infotech provides end-to-end IT solutions and services to Banking & Financial Services; Insurance; Energy & Process; Hi-tech & Consumer
Electronics; Utilities, Engineering & Construction; Consumer Packaged Goods, Retail & Pharmaceuticals; Auto & Aerospace; Media &
Entertainment; Healthcare; Plant Equipment & Industrial Machinery and Travel & Logistics industries.

Headquartered in Mumbai, India, L&T Infotech delivers IT-enabled business solutions to its clients, leveraging its strong domain expertise and
in-depth technology know-how, through its service lines, including Testing; Mobility; Infrastructure Management Services; BI/DW; SAP; Oracle

& Microsoft; Enterprise Integration; and Manufacturing Execution Systems.

L&T Infotech is differentiated by its three-pronged value proposition, encompassing Business-to-IT Connect, Execution Excellence and Engage

the Future. (www.Lntinfotech.com)

Business-to-IT Connect
Email: info@Lntinfotech.com
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*All rights reserved. No part of this document may be reproduced, stored in a retrieval system, transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise,
without the express written permission from L&T Infotech.
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