
Best Practice Process Implementation for 
Petro Chemical Manufacturing Major

Case Study

The client is one of the largest Petrochemical Manufacturers in the Saudi Region.



Challenges

Integrating the landscape of acquired entity’s legacy system with the existing one.

Synchronizing the operations from Cristal and Metallurgy SAP landscape with the end 

customer’s operations.

Establishing and maintaining plant operations in SAP for AMIC Corporate and ATTM 

plant.

A total of 12 modules were implemented in SAP ECC 6.0 EHP6.

Solution consulting and onsite-offshore support to EBS team and business team of the 

client was provided to run plant operations. 

Planned CRP-based rollout for multiple locations.

Developed business KPI-driven solution. 

Implemented best practice process for Metallurgy Plant setup phase and operation 

phase.

The client was looking for a solution to optimize its plant operations and reduce expenditure. The 

increased cost of operations was eroding the profit margin of the organization. The main 

objectives set for us by the client were:

LTI provided cost and operationally effective solution by implementation of SAP. As part of 

our solution:

LTI Solu�on

Business Benefits
Alignment of project timelines with business needs, ensuring system availability.

Effectively connected manufacturing process, sales / customer relationship and backend 

office solutions.

Optimized the IT expenses and maximized ROI in line with the client’s IT strategy.



LTI (NSE: LTI) is a global technology consulting and digital solutions company helping more than 435 clients 

succeed in a converging world. With operations in 31 countries, we go the extra mile for our clients and accelerate 

their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud 

journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivalled 

real-world expertise to solve the most complex challenges of enterprises across all industries. Each day, our team 

of more than 36,000 LTItes enable our clients to improve the effectiveness of their business and technology 

operations and deliver value to their customers, employees and shareholders. Find more at 

http://www.Lntinfotech.com or follow us at @LTI_Global.

info@lntinfotech.com


